Drisha: Navigating the Employer-Employee Relationship 1
Working Multiple Jobs; Time and Effort Maximization

Rabbi Jonathan Ziring: jziring(@migdalhatorah.org

1. https://www.forbes.com/sites/jackkelly/2021/08/15/the-remote-trend-of-working-two-jobs-at-the-same-
time-without-both-companies-knowing/?sh=1c740ae5173
Last week, the Wall Street Journal reported on a scintillating new remote-work trend. It appears that “white-collar
workers, in industries from tech to banking to insurance, say they have found a way to double their pay.” Their
schtick is to “work two full-time remote jobs.” Like Fight Club, the first rule for these folks is “don’t tell anyone”
and “don’t do too much work, either.”

Commitment to Employers, Even Unethical Ones: The Story of Jacob and Lavan, and other Moral Stories
2. Genesis 31
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(6) As you know, I have served your father with all my might; (7) but your father has cheated me, changing my
wages time and again. G-d, however, would not let him do me harm... (39) That which was torn by beasts I never
brought to you; I myself made good the loss; you exacted it of me, whether snatched by day or snatched by night.
(40) Often, scorching heat ravaged me by day and frost by night; and sleep fled from my eyes.

3. Mishneh Torah, Hiring 13:7
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(7) Just as the employer is warned against robbing the wage of the poor workman, and against delaying it, so is the
poor workman warned against robbing the employer by idling away his time on the job, a little here and a little
there, thus wasting the entire day deceitfully. He must be scrupulous throughout the time of work. Also, he is
required to work to the best of his ability, as the upright Jacob said: "I have served your father with all my strength"
(Genesis 31:0). For this reason, he was rewarded even in this world, as it is written: "The man became exceedingly
rich" (30:43).

4. Shabbat 31a:11
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With regard to the same verse, Rava said: After departing from this world, when a person is brought to

judgment for the life he lived in this world, they say to him in the order of that verse: Did you conduct business
faithfully?

5. Makkot 24a:5
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“Works righteousness”; this is referring to one such as Abba Hilkiyyahu, a laborer who would not pause from
his labor even to greet people; he righteously continued working.

6. Taanit 23a-b
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Abba Hilkiyya was the son of Honi HaMe’aggel’s son. And when the world was in need of rain they would
send Sages to him, and he would pray for mercy, and rain would fall. Once the world was in need of rain,
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and the Sages sent a pair of Sages to him so that he would pray for mercy and rain would fall. They went to
his house but they did not find him there. They went to the field and found him hoeing the ground. They
greeted him, but he did not return their greetings. .... They said to him: We know that the rain has come on
the Master’s account. However, let the Master please say and explain to us these aspects of your behavior
that are puzzling to us: What is the reason that when we greeted the Master, the Master did not return our
greeting? He said to them: I am a day laborer, hired for the day, and I said to myself that I may not delay my
work to answer you. They further inquired: And what is the reason that the Master carried the firewood on one
shoulder and his cloak on the other shoulder? He said to them: It was a borrowed robe. I borrowed it for
this purpose, to wear it, and I did not borrow it for that purpose, to place wood on it.

Personal Time During Work
7. Berakhot 16a — see summary in next source:
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MISHNA: The primary issue in this mishna is the requisite degree of concentration when reciting Shewa. Laborers
engaged in their work may recite Sheza while standing atop the tree or atop the course of stones in a wall under
construction, which they are not permitted to do for the 4wida prayer, which requires intent of the heart....

GEMARA: With regard to laborers, the Sages taught in a Toseffa: Laborers, while engaged in their labor, may
recite Shema while standing atop the tree or atop the course of stones in a wall under construction. And they
may pray atop the olive tree or the fig tree, as those trees have many branches close together, so one could stand
on them and focus propetly while praying. In the case of all the rest of the trees, however, they must climb
down and pray. However, the homeowner, who is self-employed, in all cases, regardless of the type of tree,
must climb down and pray, as he will be unable to focus appropriately. Since, in contrast to the laborers, it is
his prerogative to climb down and pray, the Sages did not permit him to pray atop the tree.

Rav Mari, son of the daughter of Shmuel, raised a contradiction before Rava: We learned in our mishna:
Laborers may recite Sheza atop the tree or atop the course of stones in a wall under construction. We see that
he does not require intent, simple recitation is sufficient. And he raised a contradiction from the verbal analogy
taught in a baraita: One who recites Shema must focus his heart, as it is stated: “Hear [Shemal], Israel.” And
below, later in Deuteronomy, it says: “Pay attention, and hear [shema], Israel” (Deuteronomy 27:9). Just as
there one must pay attention, so too here one must pay attention.

Rava was silent as he had no response. But he said to him: Have you heard anything on this matter? He
replied: Rav Sheshet said as follows: And this )a/akha, that laborers may recite Shema atop the tree only applies
when they are idle from their work and recite it so they can focus their hearts.

The Gemara challenges this: But wasn’t it taught in a baraita that Beit Hillel say: Laborers engage in their labor
and recite Shema?
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The Gemara responds: This is not difficult. This, which says that laborers must be idle from their labor, is
referring to a case when they are reciting the first paragraph of Sheza, while that, which says that they may
continue to work, is in a case when they are reciting the second paragraph.

The Sages taught in a Tuseffa: Laborers who were working for a homeowner are obligated to recite Shema
and recite the blessings before it and after it; and when they eat their bread they are obligated to recite the
blessing before and after it; and they are obligated to recite the Amida prayer. However, they do not
descend before the ark as communal prayer leaders and the priests among them do not lift their hands to recite
the Priestly Blessing, so as not to be derelict in the duties they were hired to perform.

The Gemara challenges this: Didn’t we learn in a different baraita that laborers recite an abridged prayer consisting
of a microcosm of the Amida prayer in place of the full Awmida prayer? Rav Sheshet said: This is not difficult.
This baraita obligating laborers to recite the full Awida prayer is in accordance with the opinion of Rabban
Gamliel, as he holds that one must always recite the full eighteen blessings. This baraita which allows laborers to
abridge their prayers is in accordance with the opinion of Rabbi Yehoshua, who permits one to abridge the Awida

prayer.

The Gemara objects: But if this baraita is in accordance with the opinion of Rabbi Yehoshua, why did the baraita
discuss a case involving laborers in particular? Rabbi Yehoshua holds that every person may also recite an
abridged version of the Amida prayer.

Rather, we must say that this baraita and that baraita are both in accordance with the opinion of Rabban Gamliel,
and this is not difficult: Here, in the baraita where laborers pray the abridged version of the Amida prayer, refers
to a case where laborers work for their wage beyond the meal provided by their employer; while here, in the
baraita where laborers must pray the full Amida prayer, refers to a case where laborers work only for their meal.

And indeed it was taught in a baraita: Laborers who were performing labor for the homeowner recite Shema
and pray; and when they eat their bread they do not recite a blessing beforehand because the blessing recited
before food is only an obligation by rabbinic law, but they recite two of the three blessings normally recited in the
blessing thereafter, the Grace after Meals, which is an obligation by Torah law. How so? The first blessing is
recited in its standard formula; the second blessing, he begins to recite the blessing of the land and they
include the blessing: Who builds Jerusalem within the blessing of the land, at which point they conclude the
Grace after Meals.

In what case is this said? This is said with regard to laborers who work for their wage, but if they work for
their meal or if the homeowner reclined and ate the meal with them, they recite the blessings in their
standard formula.

8. Shulchan Arukh, Orach Chayim 191:1-2
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(1) Laborers doing work for their employer should abbreviate the grace after meals so that they do not take
themselves away from the work of their employer. How (do they abbreviate the grace after meals)? (They
recite) the first blessing as established and the second they begin with "the blessing on the land" then include in
it "He who builds Jerusalem" and conclude with "the blessing on the land". They do not recite the blessing of
"The one who is Good and does good" at all. In what circumstances does this apply? When they are receiving
payment for their work besides the meal (they are provided with). However, if they are not taking payment but
rather are only provided with the meal they eat, they should recite all four blessings as established. This is also
the case if the employer is eating with them, even if they are taking payment in addition to the meal, they
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should recite all four blessings.
(2) Nowadays, we always say all four blessings, for it is not normal for people to care, and presumably they were
hired intending that they would say the four blessings as they were established.

9. Shulchan Arukh, Orach Chayim 110:2
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Workers who are only paid with their food, can pray the Shemonah Esrei, but they cannot lead nor perform the
priestly blessings. If they are paid a salary, they say Havineinu. Nowadays, it is not normal to care about this, and
presumably they were hired having in mind that they would pray the Shemonah Esrei.

10. Mishna Berura 110:12
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Now one could even lead the prayers. It seems that one need not be strict if one will not be too late.

11. Magen Avraham 110:7
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One can also go to synagogue to pray with a quorum. Wherever this is the custom, it is an accepted custom.

12. Sefer Chasidim 310
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Don’t sit near a hired worker, even when he is not performing any work, for perhaps he will be embarrassed to say
he has not time. If they are acquainted and he is not emabrassed and he does not distract him, there is not problem.
Those who fear G-d, such as Choni HaMagel and Abba Chilkia would not converse, or even return greetings.

13. Messilat Yesharim 11:7-12
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(7) Our Sages of blessed memory also said: "stealing from another person is worse than stealing from Temple
property, for in the former, the word 'sin' precedes the word 'betrayal' [and the opposite in the latter]..."
(8) They likewise exempted hired workers from reciting the (Hamotzi) blessing over bread and from the last
blessing of the grace after meals (Birkat Hamazon). And even in the case of reciting the Shema, they required them
to pause from their work only for the first chapter (Berachoth 16b). How much more so for things that are
optional. And if he transgresses this, he is considered a thief.
(9) Aba Chilkiya did not even return the greetings of Torah scholars in order to not be idle from the work he was
doing for another (Taanit 23b). Yaakov, our forefather, peace be unto him, states explicitly, "in the day heat
consumed me, and the frost by night, and my sleep departed from my eyes" (Bereishis 31:40).
(10) What will they answer then, those who occupied themselves in their own pleasures and idled from work during
the time they were hired out? Or if they occupied themselves with their own affairs, each person to his own gain?
(11) The summary of the matter: one who is hired out to his fellow for any kind of work, behold, all of his hours are
sold to his employer for the workday as the Sages stated: "to hire oneself out is to sell oneself for the day" (Bava
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Metzia 56b). Whatever time he takes for his own pleasure, whatever it may be, is completely guilty of stealing. And
if his employer does not forgive him, he is not forgiven. For the Sages already stated: "sins between man and his
fellow are not atoned for on Yom Kippur until he has pacified his fellow"(Yoma 85b).

(12) Not only that but even if one does a Mitzva (good deed) during the time of his work, it will not be considered a
merit but rather a sin in his hand. For a sin cannot be considered a Mitzva. And scripture states: "[I am G-d who
loves justice and] hates theft in an offering" (Isaiah 61:8). In relation to this, our Sages of blessed memory said: "one

who steals a measure of wheat, mills it, bakes and recites a blessing over it, is not blessing but rather blaspheming as
written 'and the robber who blesses blasphemes G-d' (Tehilim 10:3)".

14. Aruch HaShulchan 110:7
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All of this is only by a day worker, but one who works by £ablanut, by project, there is no difference to the employer
so he should pray fully like all Jews. The rabbis have written that nowadays, it is not normal to care about this, and
in all cases, one should pray fully, because presumably it was this in mind that he hired himself out. One can have
doubt, if nowadays one made a condition with a worker to only pray havinenu (the abbreviated prayer) if it would
help or not. Ostensibly it does help. However, one can say that he does not have the ability to remove him from his
prayer against the custom. However, as to whether it is permitted for the worker nowadays to go to synagogue and
pray, that depends on the local custom, if he did not make an explicit condition.

15. Aruch Hashulchan, Orach Chaim 191:4
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It seems to me further, that even if he hires him on condition that he shorten his prayer and grace after meals, we
do not listen. Since the whole world does not have this custom, it is as if it was accepted as an obligation, and an
individual does not have the ability to remove himself from the community and nullify a mitzvah.

16. Aruch Hashulchan, Choshen Mishpat 331:3
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[Although the Talmud’s exemption of workers from prayer is no longer applicable] this law shows us how careful
an employee must be with his employer’s time. One must take great care with this. Let an employee not become
unsettled because of these stringencies, for work done with integrity is a lofty ideal...

17. How to Handle Personal Calls at Work: https:/ /bit.ly/2IdxFkC
1. Check company policy, but also follow common courtesy. Some companies are stricter than others. So,
check with your boss or human resources department to get the rules straight — especially if you've just started a
new job.

However, don't just go by the rules, because maybe your office doesn't have a specific policy. Think about
how you want to be treated in the workplace and how others behave. Does your boss have an opinion about
personal phone calls or bringing cellphones into meetings? ...

Alction tip: Aside from checking with your HR department, be observant. Does your boss take a lot of personal calls?
What do your workmates who have been with the company for a long time do? Follow their leads, and use
common sense...

2. If necessary, let family and friends know your work hours.

18. http://blog.hr360.com/bid /128885 /7-Tips-for-Creating-an-Effective-Cell-Phone-Policy-for-Your-
Workplace
On the one hand, employers do not pay employees to converse with friends and family. On the other hand, a cell
phone policy generally should not be so restrictive as to prohibit all uses of a personal cell phone. Employees may



need to check in on their children, for example, or may need to attend to important personal matters during
business hours, such as doctors or pharmacists.

Communicate Your Expectations

Employers should take the time to communicate their expectations regarding appropriate employee conduct to all
employees. Workplace policies should be expressed as clearly and unambiguously as possible, should not
discriminate against any employee or group of employees, and should be applied consistently and fairly by the
employer....

Create an Effective Cell Phone Policy
e ...Employees should make personal cell phone calls during break or lunch times to the maximum extent
possible.
e Frequent or lengthy phone calls are not acceptable as they may adversely affect the employee's productivity
and disturb others.

e Employees should be encouraged to use common sense when making or receiving personal cell phone calls
at work. For example, employees should speak quietly and reserve personal or intimate details for non-work
hours.

Competing Commitments
19. Choshen Mishpat 337:19-20
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A worker is not permitted to work at night and hire himself out during the day. He may not starve or torture
himself (through food deprivation) and feed the food (that he has thus saved) to his son, because this is theft of the
work of his employer, since he will be physically and mentally weakened and will be unable to do the work for his
employer with strength. Just as an employer is warned that he must not steal his employee’s wages nor may he delay
paying them, so too the worker is warned that he may not steal the work of his employer and relax a little here and a
little there. Rather, he is obligated to be exacting of himself to work during the entire time allotted for working with
his full strength, as Yaakov stated (Bereishit 31:6) “... with all of my strength I have worked for your father,” and we
find that he was not only rewarded in the World to Come for this, but even in this World, as it says (ibid. 30:43)
“And the man became very prosperous ...”

20. http://nleresources.com/wp-content/uploads/2012/08/Jewish-Business-Ethics-II.pdf
It is permitted for an employee to go on a diet even for cosmetic purposes. However, if the employee sees that it is
preventing him from fulfilling his duties to his employer (whether because of physical weakness or an inability to
mentally focus on the work), he must check with his employer to make sure that the employer does not mind. It is
prohibited for a worker to take extra jobs after he completes working for his regular employer if this will result in
his not being able to perform his job propetly the following day. Obviously, if the employer agrees, or if he is
working overtime for the same employer, he is permitted to do so even if his daytime performance will be affected.
(Rabbi Tzvi Shpitz in “Business Halachah” from www.torah.org)

21. Shut Rashba 7:5106, citing R. Yosef ibn Migash
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A worker cannot work at night and then hire himself out during the day, to plow with an ox and night and rent it
out during the day. From here we derive that an employer can protest if a teacher gets up [too eatly] to work.

22. Shulchan Aruch Choshen Mishpat 331:1
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(1) One who hires workers and said to them "work from dawn till dusk", cannot force them to do so if that is not
the custom of the area, even if he adds to their salary. This is because he did not make this stipulation at the
moment he hired them. [Rema: (meaning that it was not the case that) there was not a particular custom in the city
or that he said to them "I hire you according to Torah law and you are obligated to leave from your houses at
sunrise and work until nightfall" (Tur 331:4). (In these cases) on the eve of Shabbat the worker goes home early so
he can fill a barrel of water and roast a small fish and light the Shabbat candles (Tur 331:5 based on the Talmud
Yerushalmi). If there was no custom in the city but the majority of the men in the city come from an area where
there is a custom, we go according to the custom of the city from which they come. If they came from a place
where the custom is to work from dawn to dusk to a place where that is not the custom, or the reverse, we go
according to the custom of the place in which they were hired. Something is not a custom unless it a common
practice and has been done many times, however, something which has been done only once or twice is not
considered a custom (Rivash siman 475).]
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